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Dear Sir John,

As the only professional body that is for anyone working in the water sector, the
Institute of Water is committed to supporting and developing the people who keep our
water and wastewater services running. Our members work across the industry, from
apprentices to senior leaders, covering every aspect of water supply, wastewater
management, environmental protection, supply chain, regulation and academia.

We are responding to your review because we believe that the success of the water
sector—and its ability to meet future challenges— ultimately depends on its workforce.
The review rightly highlights the urgent need for innovation, resilience, and improved
service delivery, but none of these ambitions can be realised without a well-trained,
professional, engaged and ethical workforce.

A Sector with Ambition and Opportunity

The water sector has the ambition to deliver real change—enhancing resilience,
improving environmental outcomes, and ensuring a sustainable future. The drive
towards innovation, digital transformation, and new technologies presents an exciting
opportunity to modernise the industry and create highly skilled, long-term jobs and
opportunities across the country, opportunities that would attract and develop a broad
range of skills and backgrounds.

To achieve this ambition, the sector must attract, retain, and develop the best talent.
The need for 30,000 new jobs in the coming years and the creation of 4,000
apprenticeships to meet the demands of AMP8 demonstrates both the scale of the
challenge and the opportunity ahead. This is particularly ambitious given the skills gap
that the industry has faced for some time, a gap both in numbers and in diversity and
the diversity of thought and perspective that come with it.

Ofwat has already stated they believe there needs to be a culture change to tackle the
sector’s challenges. Culture change only happens when led and delivered by people.
The need to enable “diverse future-ready people and partnership working” was
identified as a key theme within the UK 2050 Water Innovation Strategy. However, with
the many other urgent themes, priority has not been given to this area. Our members
tell us that the nature of a 5-year cycle exacerbates this deprioritisation and
disincentivises the sector from putting in place long-term recruitment, development and
reskilling plans.

What we have heard from members and partners is that amid a very crowded agenda, a
clear signal from regulators about the importance of developing our people and
reinforcing the need for ethical behaviour and professional standards will ensure that
this item stays at the forefront.

A strong, values-led culture is essential to performance and resilience. While the sector
benefits from a committed workforce, that commitment is under pressure from public
scrutiny and industry challenges. The Commission’s work could help rebuild trust and
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confidence by highlighting the importance of people, skills, and culture. Supporting a
workforce that feels valued and equipped will be key to attracting and retaining the
talent the sector needs.

By investing in people, we can meet regulatory expectations and build trust and
contribute to the government’s wider economic growth, employment, and skills agenda.

Investing in Professional Development

A commitment to lifelong learning across all roles is essential to keep pace with industry
advancements, drive innovation, and ensure that the workforce remains adaptable.

However, professional development focus is more often given to those on a leadership
track. Those on apprenticeship pathways or in ‘back office’ roles, who have no less a
desire to continually progress, can find it harder to access this support. This contributes
to reduced engagement and impacts recruitment and retention. Too many do not have
access to:

o Professional registration, which evidences and embeds high standards early in
their careers.

e Ongoing training and development, ensuring their interests and skills evolve
with industry needs.

o Clear career pathways, encouraging long-term retention and progression.

By embedding professional development from the outset, we can create a sector that is
not just fit for today but is future-ready.

Securing the Talent Pipeline

As the only professional body open to all water professionals, we firmly believe that the
people working in the sector must be at the heart of future planning.

To ensure that the industry can meet its future challenges and opportunities, we call on
government, regulators, and employers to:

o Prioritise investment in workforce development, promoting diversity of thought
and ensuring training and skills are a central part of industry strategy.

o Support apprentices and new entrants by ensuring they have access to
professional development, registration, and career progression opportunities.

e Support and embed lifelong learning and CPD for all workers, so that the
workforce remains resilient, adaptable, and innovative.

e Recognise and promote ethical conduct, fostering a sector-wide culture of
professionalism and accountability.

e Incentivise collaboration and innovative thinking to address a sector-wide need.

There is a clear role for regulation in enabling this. Other sectors offer valuable lessons.
For example, in the energy sector, Ofgem has encouraged companies to invest
specifically in addressing skills gaps and mitigating risks around an ageing workforce.
By contrast, Ofwat’s approach is more hands-off, with workforce development expected
to be funded through base costs and people considerations not explicitly referenced in
the Price Review methodology.
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We believe there is an opportunity here to take a more active and supportive approach.
Moving beyond benchmarking to better understand each company’s specific challenges
and opportunities—including through its people—would help ensure that regulation
aligns more closely with the sector’s long-term needs.

The future success of the water sector depends on its people. Without a well-trained,
professional, and ethically driven workforce, the industry cannot meet its regulatory
requirements, drive innovation, or support the government’s wider ambitions for growth
and employment.

Contact Information

| would welcome a discussion on these issues and look forward to working with all
stakeholders to ensure that people and skills remain central to the future success of the
sector.

| can be contacted at gabrielle@instituteofwater.org.uk

Yours sincerely,

A

Gabrielle Mandell

Chief Executive
Institute of Water
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